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- CUURDINATION UF INTBLLIGTNCE PRODUCTIUN

*arsuant to the provisions of 330‘[;10:) 102 of the Nations]l security A4ct of
1947, sod for the purpose emunciated in parazreph (d) and (e) thersof, the
National Security Couneil hereby authorizes and directs thet the following over-all
policies end objeectives ave established for the coordination of the production of
intelligonce: '

1. In order that all fasilities of the Covernment may be utilized to their

capacity and the responsibilities of each agency mey be clearly defined in accord-

ance with its mission, dominent interest, and eapabilities, the whole field of intel-
ligenco production is divided into the following categories, and responsibilities are
allocated as indicated: ' : .

a. Ragle Intellizence

(1) Bomic intelligence is thet factual intelligence which results from the
collation of sncyelopedic information of more or leas permenent or statie ‘
nature and genersl intersst which, as a result of evalustion and interpre~ = .
tetion is determined to be ths best aveilable, o

(2) An outline of all basic intelligence required by the Govermment shall
be prepared by the CIA in collaboration with the appropriate egencies. This
outling shall be broken down into chapters, sections, and sub-sectioms which
shall be allocated as production and meintenance responsibilities to CIA and
those agencies of the Government whioh are best qualified by resson of thetr
intelligence requirements, production capebilities s nd dominent interest to
assums the production and maintenanes respensibility. »

(3) hen completed this outline and tentati-e allocations of production and .
maintenance responsibilities shall be submitted for NSC approval and issusd
as an implementation of the Directive. It is expected that as aresult of
constant consultetion with tho agencies by the Director of Central Intel-
ligence, both the outline and the allocations will be revised from tims to
time to insure the production of the bagic intelligence required by the .
agencles and the fullest possible use of current agency capabilities, Changes
in the outlins of allocations shall be eoffected by agreement between the
Director of Central Intelligence and the agencies concerned.

(4) This basic intelligence shall be compiled and continuously maintained in
National Intelligence Surveys to cover foreign countries, arses or broad

- special subjects as appropriate. The National Intelligenmce Surveys will be
disseminated in such form as shall bs detormined by the Director of Central
Intelligence ard the mencies coneerned, : _

(5) The Direetor of Central Intelligente shall be responsible for coordinating
production and msintenence and. for accomplishing the editing, publication and
" dissemination of these National Intelligenae Surveys and shall meke sveh ro-

quests on the agencies aa ere necessary for their proper development and main-
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b.

G,

(6) Depertments or agencies to be callad on for contributions to this
ggé:;tagigg may include agencies other then those represented permanently
a

(1) Current Intelligenco is that spot information or intelligence of all
types and forms of immediats interest and value to operating or policy
gteffs, which 13 used by them usually Wi thout the delays inci.dent to com-
plete svaluastion or interpretation.

(2) The CIA and the sgveral agenoies shall produce and die,sem.nate such
currant intellipgence as may bo necessary to meet their own intermal re-
quirements or external responsibilities.

(3) Interagehey dissemination of current intelligence shall be based on
interagency agreemsut including NSC Intolligenes Directive No. 1 and the
principle of informing all who need to know.

(1) Steff Intelligence is that imtelligence prepared by any department
or agency through the correlation and interpretation of all intelligence
materiale available to it in order to meet its specific requirementa and
responsibilities. :

(2) Each intelligence agency has the ultimate responsibility for the
preparation of such staff intelligence as its own department shall require.
It is recognized that the staff intelligence of each of the departmenis
must be dbroader in scope than any allocation of collection responsitility
or recognition of dominsnt intersest might indicate. In fact, the full
foreign intelligence picture is of interest in varying degrees at different
times to each of the departments.

(3) Any intelligencs agency, either through the Director of Cenfral
Intelligence or dirsctly, may call upon other approprigte agencies for
intelligence which does not fell within its own field of dominant interest.
Such requests shall be made upon the egencies in accordance with their
production capabllitles and dominant interest.

(4) As a part of the coordination program the Director of Central

| Intelligence will seek the assistence of the IAC intelligence agencies

in minimiging the necessity for any agency to de*elop intelligence in
fields outside its dominant interests.

(5) The CIA and the agencies shall, for purposes of coordination, exchange
1nformation on projects and plans for the production of staff intelligence.

(6) It shall be normal practice that staff 1ntelligance of one agency is
available to the other intelligence agencies permanently represented on the
IAC,
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d. Departmental Intellisence

(1) Departmental intelligence is that intelligence including besie,
current, and staff intelligence needed by a Department or indeperdent
Agency of the Federal Government and the subordinate units thereof, to
execute its mission and to discharge its lawful responsitilities,

e. HNatjopal Intelligencg o o

44 v _
(1) Hational intelligence is integrated departmental intelligence that
covers the broad aspects of national policy and national security, is of

concern to more than one Department or Agency, and transcends the exclusive
competence of a single Department or Agency or the Military Establishment. Y

(2) The Director of Cehtral Intelligence shall produce and disseminate
national intelligence.

(3) The Director of Certral Intelligence shall plan and4develop the
production of national intelligence in coordination with the IAC Agencies

in order that he may obtain from them with the limits - of their capabilities

the departmental intelligence which will assist him in the production of
national intelligencs.

(4) The Dirsctor of Central Intelligence shall, by agreement with the
pertinent Agency or Agencies, request and receive such special estimates,
reports, and periodic briefs or summaries prepared b. the individual
Departments or Ageneiss in théir fields or dominant interests or in
accordance with their production capabilities as may be necesgary in the
. production of intelligence reports or estimates underteken mutually.

(5) The research facilities required by sny agency to process its - own
current and staff intelligence shall be adequate to satiafy its individuat
needs after taking full cognizance of the facilities of the other agencies.
Each agency shall endeavor to maintain adequate research facilities, not

only to accomplish the intelligence production tasks alloeated to it directly

under the foregoing provisions but also to provide such additional intell-
igence reports or estimates within its field of dominant interest as may
be necessary to setisfy the requirements of the other agencises under such
allocations. - BT -

" 3. For the purposes of intelligence produetion, the following division
of interests, subject to refinement through a continuous program of
coordination by the Director of Central Intelligence, shall serve ss a
general delinesticn of dominant interssts:

Political, Culturel, Sociological Intelligence.. Dept., of State
Military Intelligence...‘........-....,....a.... Dept of Army '
Naval Intelligenceu........-.n-...--..-........ Dept. of Navy .
Air-Intelligencp“nm........J;................... Dept. of Air.Force
- Economic, Scientific and Technological Intel.... Each ageney in
- accordance with its
- respective needs.
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